KY SHRM State Council Meeting

January 25, 2006
Elizabethtown
Present:  Pam Cox, Sherri Schuenemeyer, Trasee Whitaker, Susan Simmons, Ingrid Adams, Mike Mabry, Cindy Hines, Angela Clemons, Becky O’Bryan, Cheryl Lewis-Smith, Sheryl Gossard, Cathy Fyock, Lyle Hanna, Shelly Prochaska, Susan Springer, Jamie Linkous, Andrea Clements, Lynn Ingmire, Naomi Sutton, Izell White, Nancy Miller, David Schroeder, Beth Cox, Charlotte Keeney
Present by conference call:  Jeff Nally, Vanessa Glaze, Vickie Ladt
Absent:  Laura McGreevy, Phyllis Yeager, Julie Burwell, Norma Taylor, Tom Birchfield, Tony Starkey, Jenny Zimmer, Carlotta Brussels, Jackie Cecil
I. Call to Order

Pam Cox welcomed everyone to the meeting and asked that we all introduce ourselves.
II. National SHRM/SE Regional Updates

Shelly Prochaska made mention of the following which were also detailed at more length in a handout that she provided:

· SHRM now has over 207,000 members.

· A DVD was mailed to Chapter Presidents entitled “Fueling the Talent Engine” a few weeks ago that can be used for their chapter meetings. 
· Regional HR games will be Saturday, April 8 in Knoxville.  
· At the National Board meeting in February, an official change will take place requiring new chapters to have 51% national membership and 25 members to form a group.  
· CAP is due at the end of this month and can be completed on-line if desired.  A new by laws initiative will require all chapters to review their bylaws and submit a date of  their last update. 
· Copies of important documents can be stored by national SHRM for chapters to have a place for permanent records to be maintained.  
· Chapters can use the free web service listed on Shelly’s handout. 
· Last year there was a Leadership Summit, this year it will be an invitation only senior level session, most likely for companies of 1000 employees or more.  Sue Messinger and Johnny Taylor will hold an additional Town Hall meeting with more information to come.  
III. Minutes

The minutes had been previously submitted to all members by email.  Motion was made by Susan Springer             to approve the minutes as submitted; seconded by Sherri Schuenemeyer.  The minutes were approved with all in favor.

IV. Treasurer’s Report

Ingrid Adams passed out four reports to include the State Council Treasurer’s Report, Best Places to Work Treasurer’s Report, KY SHRM Council Budget, and the Best Places to Work Budget.  Ending balance is $33,623.59 for the State Council (prior to the approximate $33,000 receipt from the KY Chamber for the state conference).  Best Places to Work Budget report reflects an ending balance of $24,546.85.  A discussion ensued about whether a separate budget was necessary for the Best Places to Work going forward due to the KY Chamber’s involvement.  It was decided in the future that it would simply be listed as a separate line item (section) on the SHRM Council Treasurer’s report.   Motion was made by Vickie Ladt to approve the Treasurer’s reports, seconded by Lyle Hanna, with all in favor.  The budgets were then reviewed.  In planning for expenses and income this year, it was decided that not all state conference allocations will likely be at 100% and was projected at 80% for 2006.  We’re also budgeting $9,000 for 2006 on the income side for Best Places to Work.  Ingrid mentioned that we went over budget on mileage reimbursement in 2005 so this budget item was increased for 2006.  A new line item was also added for state conference advertising as a projected expense of $2,000.  Ingrid will make the changes necessary to bring the budgets current and will email them out to everyone.  Motion was made by Susan Springer to approve the budget with changes discussed, seconded by Cindy Hines.  Motion carried with all in favor.
V. Project Updates

A. Best Places to Work – Jeff Nally provided an update on the 2005 Awards Event.  Concerns were shared regarding the audio and video quality and flow of announcements.  The next seminar and awards event is scheduled for March 30 at the Lexington Center (not the Marriott as last year).  Jim Ford has met with the editor of Business Lexington to discuss disappointments with the coverage.  More media coverage will be out by May for local coverage.  Chapter Presidents were asked to talk the awards ceremony up at their meetings.  Try to get everyone to the half day seminar and stay for the full day.  Ideas going forward may include a spring conference on what it takes to be a Best Places to Work and combine that with strategic HR training for the 2007 event.  Lyle Hanna distributed pamphlets with information on how to advertise in the Business Lexington supplement that lists the winners.  New branding is underway for this initiative.  Until then, the current logo and branding will be used.  KY Chamber will provide a flyer for the chapters to use to solicit attendance at the March event.  
B. Website – Susan Springer distributed a handout regarding the web site upgrade.  Recommendation was made to move forward with Affiniscape, the company that was proposed one year ago.  Research has proven that they are the best choice.  Although expensive, they are worth the price.  Features of the new site will include online registration for the annual state leadership conference, a member directory to include chapter rosters, member polling on key employment topics, a job portal for HR positions and resumes statewide, and links to state resources for HR professionals.  Susan will pursue finalizing the contract. Susan hopes to be able to provide a demo to the council at our next meeting in April in Owensboro.
C. State Conference 2005 and 2006 – Cheryl Lewis-Smith stated that our income was $32,478.60.  One half of this income will go to the council, the other half to chapter allocation monies.  With 249 SHRM participants the amount will be close to $64 per participant that will be paid to the chapters.  Checks will be sent to the chapters as soon as the funds are sent from KY Chamber.  Jeff Nally noted that the total registration revenue was around $162,000.  Our income is around 20%.  There were actually 463 attendees not including vendors, with 249 of those attendees being SHRM members.  Jeff reviewed how the income allocations will be made from the 2006 state conference as decided at the December meeting (detailed in the December minutes).  Chapter Presidents need to give Jeff Nally the contact information of the person serving from their group for state conference planning.  This can be emailed to jnally@humana.com.  There will probably be 3 or 4 conference call meetings with this group. The Chamber has suggested that they are willing to give two $50 awards to each chapter to be drawn among pre-registered attendees to incent more participation. October 4, 5, and 6 will be the dates for the 2006 state conference to be held at the Galt House in Louisville.  Individuals must self report their affiliation with a chapter in order for chapters to get the benefit of the income.  Chapters need to stress this.  Also, the registration form will make this section more prominent.  In 2005, 90 national SHRM members attended without claiming a local SHRM membership.  Shelly asked if the Chamber would be able to mark enrollees appropriately as group members since they are provided the group member lists for solicitation.  Jeff doesn’t feel the Chamber would want to take on this task/risk, but will ask.  
D. Leadership Conference 2005 – Pam Cox reviewed the plans listed in the Strategic Planning minutes from December.  She wants to make sure that at each quarterly session we have an update on the core components listed.  She’d like us to work on a KY SHRM vision statement and form a committee to see this happen.  Jeff mentioned that his Branding task force can’t make much progress without a vision in place.  Jeff suggested that he and Pam with a few other board members work on this by conference call.  Lyle made motion for the 5 officers plus Jeff Nally to move forward with this:  Past President, President, President-Elect, Treasurer, and Secretary and Jeff Nally.  Trasee Whitaker shared information from the last conference.  48 evaluations were returned.  Trasee provided a handout with a summary of this information.  It appeared that attendees preferred a speaker to energize rather than provide a great deal of content.  The Bowling Green facility is booked for the timeframe we normally would hold this meeting in December for 2006.  Trasee will schedule a conference call with committee members to discuss this and make other plans for the 2006 conference.  Volunteers to help on this committee are welcome.  During the meeting, Susan Springer, Angela Clemons, Shelly Prochaska and Pam Cox volunteered to help.  Comments also showed that the reservation method this year went very well.  We’ll most likely have the conference on November 30 –December 1.
E. Strategic goal updates

a. Branding – Jeff Nally has worked on a draft plan on creating the branding.  The vision statement is critical to this happening.  Jeff Nally, Jim Ford from KY Chamber, Susan Springer, and possibly a few chapter presidents and council members are suggested to be a part of the task force.  Jeff asked that we send him an email for contacts among public relations firms and/or graphics designers and printing/publishing entities that develop this sort of thing.  We need some of these services provided free while others we may be able to pay for.  
b. Professional Development – Sheryl Gossard stated that Vanessa Glaze and Trasee Whitaker have volunteered to help in this area.  They plan to develop a survey tool to determine what our professional development needs are in the state.
c. Workforce Readiness – Cathy Fyock could not attend, but Pam said that a survey tool similar to what was used by the Bluegrass Chapter will be put together and sent out by February 15.  Chapter presidents are to let Cathy know the contact information of their Workforce Readiness representative.  Lyle Hanna shared that the Bluegrass Group held a meeting to get HR people together with trainers and educators in the community to discuss developmental needs on January 24.  Almost 300 were in attendance in what was entitled “Bluegrass Work Summit:  Investing in Human Capital”.  They had breakout sessions based on industry conducted by professional facilitators from EKU.  This meeting allowed those who train individuals for these industries an opportunity to hear what the individuals hiring for these industries really require from applicants and their employees. 
VI. Core Leadership Area Updates

A. Diversity Proposal – Vanessa Glaze discussed the goals of finding ways of increasing our attendance at the national diversity conference (through partial scholarships or sponsorships depending on interest) and possibly offering a state diversity conference in the future.  She is currently gathering information on being able to offer something of this nature.  Vanessa will be speaking with chapter diversity chairs on their wants/needs to determine how to go about pursuing this.  Cultural nuances and tendencies will be focused on this year with information going out to chapter chairs on discussion points.  The National Diversity Conference will be Oct 16 through 18 this year.  
B. Governmental Affairs Conference – Norma Taylor could not attend, but Pam mentioned that March 14 to 16 will be the Legislative Conference in D.C.  Pam mentioned several legislative issues that we can have Bob Babbage lobby for or against on our behalf.  Several big issues are coming up in the next 60 days.  House Bill 93 regarding the expungement of Class D felonies after 10 years from public records is of prime importance.  HB 78 passed through the House regarding the state minimum wage to $6.00 on the effective date of the bill and then $6.50 on July 1, 2007.   It was stated that our membership needs to be provided talking points on important regulatory issues so that we are prepared when contacted.  Even if we don’t take a position, we should at least educate.  It was suggested that we may want to get a co-chair for this committee to assist Norma in providing this information to us in a detailed and timely manner.  We should also discuss the hot upcoming legal issues for the year at the Leadership Conference annually.  Pam will follow up on the suggestion of a co-chair.
C. Foundation – Lyle Hanna stated that we brought in more donations nationally last year than any previous year.  The biggest contributor is HRCI, giving $1,000,000.  In our state, all but one chapter made a donation.  Most chapters have functions annually or monthly to raise funds for the Foundation.  Each chapter can be set up as a Chapter Champion.  More detailed information on how to be a Chapter Champion can be found on the handout Shelly provided earlier.  The Foundation provides scholarships.  This year we have $10,000 available in our region.  The scholarships can be applied to education or certification.  A silent auction will be held at the national conference for the Foundation this year.  Each state is supposed to come up with something to donate for this auction.  Lyle has tickets for the Derby and the Oaks and hopes to get a donation for a hotel stay to go along with this package.  In addition, airline tickets would make this a fantastic package.  If you have contacts that could help with this, please get with Lyle.  Chapters are also suggested to donate items to go with our package.
D. Certification – Vickie Curdt-Ladt discussed the HRCI link from the national website.  She wants to find a way to get people interested in becoming certified that don’t necessarily see this.  She plans to put together a letter explaining the benefits of certification to be sent to our statewide membership.  Vickie asked Shelly if this could be sent by an email throughout the state.  Shelly explained that we are allowed 8 “e-blasts” a year so if this is what we want to use one for it wouldn’t be a problem.  Shelly mentioned the need to emphasize the importance of recertifying also.  Pam agreed this was a great plan reiterating that we want to serve the professional and advance the profession.
E. College Relations – Cheryl Lewis-Smith said that the HR Games are under revision regarding their processes.  Cheryl will be speaking with the heads of each student chapter to get the students active and involved in some way at the state conference.  She’d also like to see new chapters formed as student chapters to serve other areas of the state.  A mentoring program to help these students is also a consideration.  Scholarship programs for the students should be considered by local chapters.  We could also volunteer to speak for them at their meetings.  Regional HR Games winners will be given a free registration to national conference as their prize.  There won’t be a national competition.
VII. Chapter President Reports

Andrea Clements (Central KY SHRM) – Stated that they were a small chapter with about 40 members; having some issues with disengagement.  They have a totally new board and had close to 12 members at their January meeting.  She’s working to turn them around.
Beth Cox (Elizabethtown SHRM) – This group gives speaker gifts at monthly meetings as Louisville Stoneware SHRM mugs filled with items donated by chapter member companies, they have monthly Foundation 50/50 drawings and door prizes.  Beth plans to emphasize awareness of the state conference more – anyone attending all monthly meetings will be in a drawing for a free conference registration.
Naomi Sutton (for Tony Biggs of Owensboro SHRM) – Naomi said they are working on speakers, branding, and making a difference using the starfish story as a model. Their local paper has asked their chapter to write an article every week regarding HR issues to be published every Sunday at the beginning of the employment section.

Charlotte Keeney (Southeastern SHRM) – This group has their meeting calendar nearly set for the year with 2 seminars included.

Nancy Miller (SKY SHRM) – They are going to have their membership vote on whether to raise the dues or not.  Currently the dues are $20 a year if you are not a national member.  National members are free.  She has concerns that this change will shake up the membership.  Their plan is to change to $25 if a national member, $50 if not.

Jamie Linkous (Bluegrass SHRM) – This group has had two goal setting sessions already.  Their Board size has increased from 12 to 18 members.  A new website will be live by Monday of next week with a new branding logo.  They actually have a branding director and their diversity director sets up literature at every meeting.
David Schroeder (Mid-south SHRM) – Mid-South had their Board meeting last week and are going to start charging dues to non-national members.  

Lynn Ingmire (Louisville SHRM) – They are working on better succession planning, contacting new members about what they’d like to do to be involved, and have concerns with how you draw the line for non-profits wanting to be at meetings or having access to the members.
Izell White (Four Rivers SHRM) – This is a learning year with a new board and a small membership group.  She’d like to see them use sponsorship opportunities and is working to get high profile speakers at some meetings.  She also plans to work on succession planning.
VIII. New Business

The expense reimbursement  policy was reviewed.  Mileage expense for travel to and from council meetings will be reimbursed IF your company will not reimburse this expense.  Ingrid will send the policy out for council members to see.

Sherry is working on the state council CAP.  It’s required that all council members be national SHRM members.  

Pam asked that chapter presidents follow the CAP guidelines to attempt the achievement of superior merit.

Jamie invited everyone in the room to their February 14 meeting regarding Crisis Mgt Planning from 11:30am to 1pm. The speaker is Tom Preston, of former army counter intelligence.

IX. Adjournment

The meeting adjourned at  3:20 pm ET.

