      
[image: image1.wmf]Empowering Employees through

Mission Statement and Business Goals

by Defining KEY Human Resource

Initiatives:

1) Improving Employee Retention by:

    a) Revising Total Compensation

         Package

    b) Defining Recruiting Selection

         Process

2) Addressing Work/Life Balance

     By Adopting Flexible Scheduling

3) Instituting Uniformed Human

    Resource Practices by Creating a

    Reference Guide

4) Advancing Technological

    Applications, Staying Current and

    Focused

Linking the Mission Statement and

Business Goals Through Manager by:

1) Focusing on Retention Objectives

2) Conducting Regularly Scheduled

     Staff Meetings.

3) 

Distributing Newsletter

4) 

Developing a New Hire Inclusion

    Orientation Program

5) Assuring “Join-Up” of New Hires with

    Employees

Actively Involved in Driving the Company

Mission Statement and Business Goals

Through:

1) Understanding Company’s Products

    and Services

2) Matching Employees Skills, Know-

     ledge,and Abilities With Organiza-

     tional Needs

3) Revising Position Descriptions to

    a) Link to Organizational Mission

         and Business Goals

    b) Define results

    c) Prepare for the new FLSA

         Regulations

4) Applying Technological Advances,

     Staying Current and Focused

Client Focused

Integration-Alignment Plan

(IAP)  

Overview*

A) Organizational:

B) Management:

C) Employee:

KEY

Alliance

LLC

Workforce Effectiveness
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Please refer to the

 Key Steps &

Key Indicators attachment.
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*Please note:  The key indicators below

provide the framework in order to

integrate the mission statement and

business goals throughout the organization

by highlighting the methodology used, key

questions to consider, and key metrics to

track.   The questions, methodology, and

metrics will vary following an

organizational assessment.  An example

follows.
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Linking the Mission Statement and Business Goals Through Manager by:
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*Please note:  The key indicators below provide the framework in order to integrate the mission statement and business goals throughout the organization by highlighting the methodology used, key questions to consider, and key metrics to track.   The questions, methodology, and metrics will vary following an organizational assessment.  An example follows.
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