30 Day Retention Meeting

Objectives:

1. To encourage future communication as well as provide feedback that will help improve the workplace and enhance retention.

2. To establish a relationship early from early on. 

3. To obtain information/feedback so it can be applied before 90 days.  In other words, the objective at the 90-day Retention/Performance Evaluation Meeting is to provide feedback on the answers to the questions and suggestions from the 30-Day Retention Meeting.

Key Point:


Leader will not accept “fine” as an answer.  They will need to dig deeper.

Questions:

1. How do we compare with what we said in your interviewing process?________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Based on you past experience, what systems or ideas do you feel could improve our operations?  ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Have any individuals been really helpful to you?  ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Are there any reasons/situations that are occurring that would make you think about leaving?  _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________

Employee’s Name

