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	PHASE I

Survival Skills
	PHASE II

Management Skills

	












	



	

	 




	PHASE III

Enrichment
	EMT: Enhanced Management Training

 (E-learning)

	





	41017  Employee Performance: Resolving Conflict              


41020  Essentials of Management: Succeeding as a New Manager                                                        

41042  Coaching: Applying the Coaching Process       ​​​​​​​​​​​​​​​​        

41211  Managing Generations in the Workplace: Generations 

           Working Together                                

43005  Stress Management: Fundamentals for  Managers

43015  Self Development: Positively Influencing Others

43022  Time Management: Planning Your Day


43051  Achieving Success Without Authority: Focusing on Results

44006  Excellence in Service: Providing Superior  Customer Service

45103  Advanced Interpersonal Communication: Communicating

            to Build a Positive Culture

45201  Communicating with Difficult People: Working With Difficult 

            Employees

45203  Communicating with Difficult People: Communicating With 

           Your Manager

45211  Emotional Intelligence: Developing Emotional Intelligence 

           Skills

45221  Cross- Cultural Business Communication: Understanding 

            Cultural Differences 
46004  Leadership Development: Leading the Way

46112  Managerial Leadership: Leading Through Change 
46113  Managerial Leadership: Motivating Employees


46350  Women in Leadership: Leadership Roles and Styles

47113  Recruiting and Retention: Keeping Your Good Employees

47302  Sexual Harassment: Preventing Sexual Harassment Claims

	 


	















Interviewing Tips & Techniques





Employee Selection, On-Boarding & Early Retention





Retention Strategies











Managing Conflict








Improving Team Performance








Coaching For Performance








Stress Mgmt








MBTI Administration








MBTI Interpretation











MBTI Type & Temperament








Situational Leadership





Generational Issues








EI Overview  (Breeze Module)








EI Experience








Employment Law











Development Skills





Core Skills





Day 6 – Growth Pillar


Strategic Plan


Healthcare Market





Day 5 – People Pillar


HR Policies


Staffing


Performance Mgmt





Day 4 – People Pillar


Employment Law


HR Policies


Safety & Security












































Day 3 – Financial Pillar


Supplies & Expenditures


Budget Process Overview


Benchmarking/Productivity











Day 2 – Quality Pillar


CQI at BHE


Quality Tools & Techniques


Risk Mgmt





Day 1 – Service Pillar


Intro to Leadership College


Org Structure


BHE Philosophy


Roles & Accountabilities






































47302	Sexual Harassment: Preventing Sexual Harassment Claims








47113	Recruiting and Retention: Keeping Your Good Employees








46350	Women in Leadership: Leadership Roles and Styles








46113	Managerial Leadership: Motivating Employees








46112	Managerial Leadership: Leading Through Change








46004	Leadership Development: Leading the Way























Type &          Problem Solving








Type & Communication 





Type &       Coaching








Type &              Team Dynamics








Introduction


Book & Video clips


Chapters 1-3





Chapter 3: Principle 1 Commit to Excellence





Chapter 4: Principle 2 Measure the Important Things





Chapter 5: Principle 3 Build a Culture Around Service





Chapter 6: Principle 4 Create & Develop Leaders





Chapter 7: Principle 5 Focus on Employee Satisfaction





Chapter 8: Principle 6 Build Individual Accountability





Chapter 9: Principle 7 Align Behaviors with Goals & Values





Studer Series





MBTI Series



































Employee Training Strategies








Chapter 11: Principle 9 Recognize & Reward Success





Chapter 10: Principle 8 Communicate at all Levels





Completed Core courses


Complete within 2 





Completed within 1 year





Completed within 90 days





Completion of 1 course is required





Lifelong learning





Lifelong learning








