KYSHRM State Council Meeting
Wednesday, January 14, 2009
10:30 AM – 4:30 PM (EST)

Heritage Hospice Community Room
Danville, Kentucky

Sponsored by Central Kentucky SHRM
Minutes

Members Present
	Jamie Bowling
	Christa Dubock
	Susan Harmansky

	Jay Corbett
	Catherine Harris
	Rita Johnson

	Sherry Davis
	Jamie Linkhous
	Debbie Lyles

	Scott McGarvey
	Laura McGreevey
	Jill Meece

	Gina Mitchell
	Tracy Morford
	Janet Morris

	Jeff Nally
	Nancy Spivey
	Trasee Whitaker

	Izell White
	Howard Blackburn
	Shelly Trent

	Cathy Fyock
	Susan Springer
	Tracy Richardson

	
	
	


Members Present via Teleconference

None
Other Attendees

Molly Sutherland

Shannon Byrne

Members Absent
	Lynn Ingmire
	Damian Wirth
	Bruce West

	Nikki Jackson
	Ancil Lewis
	Beverly McManime

	Rebecca Naser
	Robin Flesher
	Mitzi Root

	Susan Simmons
	Patrick Smith
	Lyle Hanna

	John Bachmann
	Pam Cox
	Julie Davis


I. Call to Order:  Trasee Whitaker

· Welcomed all present

· Thanked Sherry Davis who arranged location (even though it was a challenge to find!)
· Introduced Molly Sutherland, speaker – “Leadership in 2009….and Beyond”
· Introductions of members, staff and guests
II. Minutes:  Susan Harmansky 
· December 3, 2008 minutes were presented for approval
· Motion to approve minutes from Howard Blackburn; seconded by Tracy Richardson; unanimously approved
III. Treasurer’s Report:  Rita Johnson

· The Treasurer’s report for 11-1-08 to 12-31-08 was presented for approval
· Took in $18,000+ for leadership; spent $20,000; still some outstanding receipts; final results should be break-even or slightly better

· Still receiving great comments from sponsors on the exposure they got at the conference

· While things look very positive now, Jeff Nally noted that it is always a challenge later in the year to manage cash; he will develop cash flow statements for review by council
· Trasee Whitaker said we will have a balanced budget to review later in the month; will send by email; hope to have approved budget by end of February
· Trasee encouraged directors to review their area budgets carefully

· Trasee expressed thanks to conference team; first time we have almost broken even

· Ended the year better than forecast; budgeted a deficit of $20,000 but ended at a deficit of only $7900; no carryover payables

· Motion to approve report from Traci Richardson; seconded by Izell White; unanimously approved
· Thanks to Rita Johnson and Gina Mitchell for moving the conference along so successfully
IV. SHRM Report:  Shelly Trent

· Shelly is still missing Owensboro and Western Kentucky volunteer lists
· She reminded all to apply for award recognizing companies who adjust for the economic downturn
· Chapter Activity Plans are due at end of month
· Chapters can order badges like SHRM’s and use the SHRM commercials
· Howard Blackburn asked about changes to CAP; Shelly noted they are small changes, for instance, moving the requirement for a chapter to attend 50% of state council meetings to 75%
· We might not reach the highest level this year but we need all chapters to turn in CAP by end of January
· Chapter planning guide is available online
V. KYSHRM Magazine Project
· We have signed a contract with magazine publisher; first issue will publish in March; title will be “KYSHRM Magazine”
· The designer is working on a logo; should have it for review by next week
· Damian Wirth is leading the committee working on this
· There will be regular categories in each magazine – like legislative
· Damian is seeking articles due by February 1; 500 word limit
· The theme for the first issue will be leadership – what is the next “best practice” but articles on any hot topics are welcome
· Shelly is working with the North Carolina council on a similar project
· We have signed a contract for two publications this year; looking for advertisers now; we need 14 pages of ads to meet the expectations of publisher
· Shannon Byrne will send out ad pricing and other information about magazine issues to whole state conference team
· The second publication will be in August in conjunction with state conference
· Shannon says there will be “chapter spotlights” articles in the future
· Magazine is free to all; the first edition printing is 3,000 copies
VI. Legislative Affairs

· Mitzi Root was unable to attend meeting today; ill send information
VII. Strategic Discussion Revisit
· Sandy Ringer could not be here today but she will be working with us

· Jeff Nalley led a discussion of mission/vision, what are we doing well, where can we improve as continuation of the work we started at last meeting

· Executive Committee has not met yet but will focus on further review of 2009 issues
· Pendulum has swung for council; a few years ago we didn’t have much going on, now we have a lot going on so we need to focus and prioritize
· First need to discuss values; these were identified at last meeting

· Fun

· Transparency

· Service

· Leadership

· Volunteerism

· What else do we value?  Group added these:
· Relationship building

· Professionalism

· Expertise

· Development of people

· Networking

· Integrity

· Commitment

· Proactive vs. reactive

· Ability/flexibility/nimbleness

· Courage

· Advocacy

· What is our vision?  Jeff and Trasee offered this draft based on the SWOT analysis and discussion from the December meeting
· We are the premier state council for the nation

· We create and lead “next practices”

· Group discussion offered these insights:
· Could use the word “example” as Molly suggested to show leadership?
· Do we need to say the “why” – what is the value to people, the betterment of our members? Our companies?
· Many already look to us for this leadership; the council as a resource

· We provide a voice for a lot of small companies

· Group liked the wording “for the nation” keeps it broad; we are already leading

· If this is the vision, it could help us decide how to make decisions and drive our plans

· This mirrors the SHRM vision but in our own words; raises it above STP/ATP

· Next  steps – the Executive Committee will review again
· What is our mission?  Jeff suggested our current mission with the addition of “in Kentucky”
· Serve the professional and advance the profession in Kentucky

· Broad enough but memorable; it is better not to keep changing it
· All agreed to leave as is

· Group discussed focusing on our strengths

· Lean

· Do-able

· Aligned with vision/mission

· Jeff lead a discussion of the issues identified in the December meeting
· Sustainable leadership

· How do we make sure we have future leadership

· How do we improve communication when we’re not meeting

· How do we prepare others to become leaders in their local chapters and here on the state council

· Non-dues revenue

· We’ve been good at partnerships; how do we continue

· 2009 is not the year to drive membership or dues increases

· Continuous and improved communication

· How can we improve council communication; use more technology

· How do we tell others about us and what we do; local chapters are still not certain what the role is 
· Trasee suggested we add discussing how to leverage two-way communication with our vendors

· Agreed we should keep the list simplified since there’s already a lot on the plate; these are three inclusive topics that resonate

· Since the council functions are well defined, we did not go around gathering 2009 goals for each
· Reviewed big buckets of current/planned work measured against the three focus areas

· Legal advocacy work; contract with Bob Babbage (each chapter has been asked to donate $500 toward the cost; will be billed) all agreed this work fits into communication focus area; we should continue to explore how best to get the information out about legislation

· Best Places to Work – brings in non-dues revenue; helps communicate about us, advances the profession; all agreed this fits into our focus areas

· MyCareerNetwork – non-dues revenue generator; all agreed this fits into our focus areas; suggestion that we show “endorsed by KYSHRM” on the website; we should get a point person to own this; the KYSHRM job site is up
· Partnership with the Chamber – state conferences fits our focus areas; they are our marketer for Best Places to Work and take all the risks; administrator support role has some opportunity for us to get better and do more communication on our own rather than defer all to administrator; the Chamber has been very generous with Shannon’s time, very beneficial to us
· Magazine – fits with non-dues revenue focus area and communication; eventual audience is very large, has many goals; Damian is current “editor” but role will evolve; need to continue submitting articles to other industry publications
· State Leadership Conference fits all focus areas

· Website – fits in non-dues revenue and communication focus areas; could we add webinars, additional info mentioned in magazine to drive traffic to the website allowing more income from advertisers; 2009 could focus on building a plan for this; we need content before we can generate revenue; Cathy Fyock offered her articles to be added to our site; there is a question about how “big” we want the KYSHRM website to be; why can’t the KYSHRM website take registrations for state conference; achieved previous goal (build it), now we need to decide what will be next and who will own it; concerns about how folks will use the tool
VIII. Contracts

· We have signed contracts with Babbage and Kentucky Chamber
IX. Announcements

· 2008 State Conference

· This conference was the most sponsorship dollars ever for the Leadership conference; the intimacy of the Leadership conference for sponsors compared to the state conference was a big win

· Trasee suggested we collect testimonials from sponsors

· Guest speakers were well received

· Evaluations are still being compiled
· Shannon needs more info on locations that might want to host; still some challenges with venues in smaller cities; could consider one chapter hosting in another city; some cities have hotels but not convention space; Richmond is building new facilities that might work in the future
· Revenue will be sent out in the next two weeks

· Dates for 2009 Leadership Conference – Dec 2-4

· Jamie Bowling reported on Best Places to Work – list of winners is complete and is being reviewed; 55 proposed with the addition of 5 more medium companies; will meet with legislators in the Capital Rotunda on February 24; dinner is April 21 at Lexington Convention Center by invitation; suggestion that we consider new ways to market the event even to companies who don’t win; adding more questions about number of dedicated HR professionals and certifications

· 2009 State Conference

· Gina announced that the date for the 2009 State Conference – this is the 25th annual conference- has been changed to Sept 16-18, still at Convention Center in Louisville; request for volunteers has gone out, commitment is two conference calls, first call on Jan 30; Shannon will be requesting speakers and topics; committee work completes in March; chapter presidents need to meet these criteria to share revenue
· Attend all state council meetings (or send designee)

· Attend all planning calls (2)

· Submit roster on time in correct format (due May 15)

· CAP must be submitted on time

· Communicate the state conference to your chapters
· Should recognize history and past conference volunteers

· Catherine Harris from the Southeastern chapter is looking for a 2008 Learning System to borrow

· Next State Council meeting – April 21 in Frankfort, details to follow, Nikki Jackson will host

· All agreed that the meetings are headed in the right direction; some think eliminating the call-in is better but others still want to participate by phone; plan for April is still no call-in so be sure to find a designee; KYSHRM will pay for a room the night before if necessary
· Next meeting after April is July 14 at Papa John’s in Louisville
· Smaller chapters can use the KYSHRM website for meeting registrations

X. Adjournment

· Jamie Linkhous made a motion to adjourn; Sherry Davis seconded.
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