KYSHRM State Council Meeting

Wednesday, January 20, 2010
10:30 AM – 4:30 PM (EST)

Somerset Community College
Somerset, KY
Sponsored by Southeastern Kentucky SHRM and Somerset Community College
Minutes

Members Present

	Trasee Whitaker
	Jeff Nally
	Rita Johnson

	Susan Harmansky
	Cathy Fyock
	Howard Blackburn

	Joe Ling
	Jamie Bowling
	Nancy Spivey

	Jamie Linkous
	Charlotte Keaney
	Jill Meece

	Pam Thomas
	Rex Eaton
	Scott McGarvey

	Lynette Koenig
	Mary Spadaro
	Lynn Ingmire

	Patrick Smith
	Trish Candler
	Vicki Morgan

	Dave Phillips
	Donna Payne
	Shelly Trent


Other Attendees

Shannon Byrne

Members Absent
	John Bachmann
	Amanda Baker
	Liz Caras

	Treasa Cook
	Sherry Davis
	Susan Ellis

	Robin Fleischer
	Lyle Hanna
	Catherine Harris

	Nikki Jackson
	Mark Leonard
	Laura McGreevey

	Rebecca Naser
	LaSenna Powell
	Tracy Richardson

	Mitzi Root
	Susan Simmons
	Roxane Standard

	Jeri Tackett
	Izell White
	Damian Wirth

	Kris Wood
	Charlotte Keeney
	


I. Call to Order:  Jeff Nally
· Jeff gaveled the meeting to order at 10:35.  He welcomed everyone and thanked Jill and the Southeastern chapter for hosting this meeting for us.  The members of the Council introduced themselves.
II. Minutes:  Susan Harmansky 

· December 3, 2009 minutes were presented for approval with edits.

· Motion to approve minutes from Susan Harmansky; seconded by Cathy Fyock; unanimously approved. 
III. SHRM Report:  Shelly Trent

· Shelly reminded all about the Anne Burn scholarship deadline at the end of the month.  This scholarship is only for volunteer leaders at the state council level so all are encouraged to apply.
· CAPs are due at the end of January.  This is the last time for the CAP in this format.
· Conference calls are coming up for District Directors and Chapter Presidents this month as well.  All are encouraged to attend.
· Shelly shared the end of December membership numbers for each chapter.  We did not meet our goals but we were not unusual in this.  Many states and chapters have lost membership in the last year.  Numbers for at-large members have also dropped; this is a new trend.  In Kentucky, there are about 3,500 HR professionals in Kentucky of which about 1/3 are in chapters.
· Jeff mentioned that Susan Harmansky will lead an effort to look at the District Director role to more clearly define the scope.  We want to hear from the Directors and chapter leaders on what we need to build into that role.  Susan will organize the conference calls after the scheduled District Director orientation.

· Jeff encouraged all to consider attendance at the national conference in San Diego.
IV. Treasurer’s Report:  Rita Johnson

· The Treasurer’s report was presented for approval.  

· The checkbook is balanced; we have just over $13,000 in the bank.  Revenue for 2009 is about $99,600; expenses were about $102,000.  The overspend is offset by state conference revenue.

· Motion to approve treasurer’s report from Rita Johnson; seconded by Lynn Inmire; unanimously approved.

V. Strategic Discussion:  Patrick Smith 
· Patrick thanked the Executive Committee for their work on this.  The issue is an examination of how chapters get revenue from the state conference.

· Patrick reviewed the current revenue distribution requirements including the five action items required of chapter leadership.

· Jeff noted that the five action items are not the sole determinants of how revenue is shared.  20% of the determination is based on chapter attendance percentages.  This helps to balance the distribution between large and small chapters.  Since this distribution model has not been reviewed in a number of years, Patrick will be convening a group to examine if this distribution is still working.
· We also need to find ways to start to increase overall attendance at the conference as our part of the partnership with the Chamber.  

· Patrick encouraged all to think about the best practices in your chapter that have been successful in enticing people to attend.  He will be scheduling conference calls to start the discussion.
· Shannon reported that about 60% of attendees have attended previous conferences.  There is a question about whether those who don’t attend again say it is because “there isn’t anything new.”

· Susan mentioned that we have an opportunity to contribute to what the format/content of the conference is through our state conference committee.  We need to be sure we really engage in that.

· Shannon showed the statistics of the level of professionals who attend our conference.  The conference is tailored to this demographic.

· Lynette Koenig encouraged that we get the information out as soon as possible about recertification credits available at the conference.

· The timeline for input on conference content is more urgent than you might think since the program is finalized in mid-May for the fall conference.

· Jeff summarized that the conference is still a big draw but we need to revisit the chapter support/distribution issues.  He encouraged all to work with Patrick Smith on this project.
VI. KYSHRM Magazine:  Damian Wirth
· Shannon reported for Damian that the deadline for the next issue is February 15.  The articles should be about 500 words.  All are encouraged to contribute.
· MediaEdge takes all the risk and solicits all the advertisements for our magazine.  The greater the success of this, we will eventually generate non-dues revenue for the chapter.
VII. Contracts and Partnerships:  Jeff Nally
· AON

· We met the AON representatives at the Leadership Conference.  We don’t have a formal relationship with them but they have offered us survey results free if we encourage our members to participate.  The survey is on Benefits and Talent.

· Jeff has a general question – might this kind of thing we consider for revenue generation in the future.

· Cathy offered that this might be a good idea but our partnerships should be with organizations/firms that can do the work rather than us spreading ourselves too thin.  

· Jamie Linkous suggested that we could consider getting Best Places to Work to partner with AON.  Howard Blackburn and Shelly Trent countered that the participants might not be the same for both.
· Jeff asked for any state council members interested in exploring surveys as revenue streams to contact him.

· Several asked if the request or report would be branded with “KYSHRM.”  The answer is no.
· Dave Phillips made a motion to authorize the Executive Committee to work with AON to invite chapters to include their employer members in a Benefits and Talent survey that chapters would send by email to their members.  Seconded by Howard Blackburn; unanimously approved. 
· The Kentucky Chamber

· Jeff began a discussion about our partnership with the Chamber.  Shannon Byrne offered to sit out this part of the meeting since she is a Chamber employee.

· Jeff reviewed our partnership with Chamber and reinforced that this is a mutually beneficial relationship.
· The Executive Committee has considered whether we should purchase more of Shannon’s time to accomplish council goals more quickly.
· The current contract is for 360 hours of work; the Chamber pays those costs.  The Louisville chapter is looking for a similar arrangement, about 100 hours.  The Bluegrass chapter also is looking for about 100 hours.  Some other chapters are considering similar arrangements.  With more hours, we could get administrative help and allow Shannon to focus on more strategic work.  This could allow the council and the chapters to move toward their goals more quickly.
· Jamie Linkous was in full support of the idea.  Bluegrass has been thinking about this for four years.  His question is would the Chamber allow us to purchase more of Shannon’s time.  Jeff believes that the KY Chamber would be receptive to this.  They know Shannon loves this work and it benefits the Chamber as well.

· Howard Blackburn also supports the position.   This would allow the two largest chapters to do more.
· Trish Candler speaking for Louisville would very much benefit with a player like Shannon.

· Patrick Smith expressed concern about Shannon’s accountability/management especially when concerns arise about time/effort by chapter.  Jeff indicated we could write into the contract that we want control if Shannon should leave for any reason.

· Susan mentioned we should be clear how the contract is worded so it is clear who owns the products of her work.  Jeff says this would not change the number of hours Shannon allocates to council work.

· Shelly asked about the needs of other chapters.  Jeff encouraged any other chapters to let him know if they have an interest in the next few weeks.  Shelly also asked about a sliding fee scale for smaller chapters.  Jeff said there are many details that need to be discussed.  The first step is finding out how much chapter interest there is.

· Jeff reinforced we would continue with a year-to-year contract.

· Trasee strongly supports this as a pilot program to try this out with low risk.  Howard is supportive as well to start with Louisville and Bluegrass.

· Nancy Spivey reported that Northern Kentucky has a clerical chapter administrator.  It has been a big help to them. They are contracted for about 10-15 hours a month at an hourly rate.

· Cathy Fyock moved that we authorize the Executive Committee to pursue this for a year contract.  Seconded by Trasee Whitaker; unanimously approved.
· Shannon rejoined the meeting.

· Jeff reported that last year’s state conference was very expensive for the Chamber however the revenue for the state council was a much bigger percentage than in previous years.  If our chapters are able to drive greater attendance, we need to identify how to do more revenue sharing.  While this is as our contract is written, we will need to review with the Chamber for the future.

· Jeff will be meeting with the Chamber to discuss how we increase our state council revenue.

· Our current contract is now expired; we are looking at signing a new three-year contract.  This timeframe is mostly driven by three-year contracts the Chamber signs on our behalf for hotels, food, etc.
VIII. Procedural  Business

· Jeff reminded folks to use the KYSHRM note cards to correspond with constituents when you are writing in your capacity on the state council.
· Motion by Jeff Nally to recognize the new officers for 2010 for purposes of bank signature cards (Nally, Fyock, Johnson, Harmansky); seconded by Nancy Spivey; unanimously approved.
IX. Brainstorming About Increasing State Conference Attendance

· Question:  What would it take to increase attendance at the state conference?

· More one-on-one contact

· Car pooling, a bus – transportation choices
· DVD of pictures of other conferences promoting attendance
· Find out specifically why people aren’t going

· Give away attendance at chapter meetings and address each
· Target transitional persons or persons who have lost training money

· Target marketing toward company rather than individuals to get multiple attendees

· Address what you would get out of it if you have to pay for yourself

· What makes it a “can’t miss” event – increase “oooo” value
· A higher-level track for senior folks – like the Dave Ulrich event
· Testimonials from senior level HR folks – maybe on video

· For large companies – multiple discounts

· These will be passed along to Patrick and his committee as they begin their work.

X. Legislative Report:  Jeff Nally (on behalf of Mitzi Root)

· Jeff reviewed Mitzi’s report on upcoming new Kentucky legislation this year:
· Gender identity and sexual orientation
· Comparable worth
· Jeff reviewed Mitzi’s overview/recommendation on continuing our relationship with Bob Babbage.  Jeff listed the great work that Bob helped us with in the first year of our relationship.
· If we continue with Bob, here is the list Mitzi recommends for outcomes:
· Organize the Legislative Day conference

· Put legislative updates directly on the website

· Periodic conference calls with chapter legislative representatives

· Set a specific commitment for chapter visits 

· Support for Best Places to Work events

· General representation for KYSHRM

· This has been an annual KYSHRM cost of $14,000 with voluntary $500 contributions from chapters offsetting the council contribution.  Last year, chapters contributed $4,500.

· Jeff moves that we authorize the Executive Committee to contract with Bob Babbage to continue this relationship and cost with the above list of deliverables.  Seconded by Patrick.

· Patrick suggests that a political advocate is good for us but wanted more direct information from Bob.  Patrick suggests that Bob could be available at the state conference to share his information.

· Cathy reinforces her support and especially that Bob should not be restricted.  His value is that he is available for the right person at the right time advocating on our behalf.  

· Jamie Linkous is fully supportive; he would caution against asking for too many specific outcomes.  Bob struggled last year to give us the weekly updates.

· Lynette notes that Bob advocates for other organizations as well so she says we should be specific about our expectations.  We should be able to see results of our $14,500.

· Nancy notes that we need to be sure we provide good information for him as well.

· Jeff notes that Mitzi is our sole contact on behalf of the council.  Susan notes we need to ensure we have a succession candidate.  Cathy suggests that we insist that she get a co-leader.  Others are in agreement.
· Scott asked what the consequences are if Bob does not meet our expectations.

· Lynette asked if SHRM had a PAC.  The answer is no and in fact SHRM prefers that states do not have their own lobbying efforts.  Jeff and others shared with national SHRM that KYSHRM has a point of view and wants to be sure it is represented.

· Patrick suggests that we include the fact that we have a lobbying voice at the state level when we try to solicit new members.

· Scott McGarvey’s chapter contributed but did not see feel they could see the deliverable outcome.  His chapter might not be able to contribute this year.

· Jamie Linkous found that Bob did not meet his commitments for publishing on the website.  Very few were on time.  Trasee explained that there was some confusion on what we wanted Bob to report on.  It got better over time.
· Susan questions whether we should add more logistics work to Bob’s expectations since he struggled with those last year.  We don’t want to risk important events falling through the cracks (Legislative Day, etc.).

· All agreed we should be able to get at least reporting from him on his results.

· Lynette offered that while Mitzi works hard on our behalf, we are able to accomplish more because of Bob’s personal contacts with legislators.

· Nancy said at her company, their lobbyist follows certain bills and reports back.  We should have a similar expectation from Bob.

· Jamie Linkous reminded us of the work Bob did for the Central Kentucky chapter when they were confronted with a union challenge (the chapter was accused of using their meetings to conspire against unions).  Bob and Lyle Hanna were instrumental in defusing this in just a few days.
· Susan suggested that what we are paying for is Bob’s relationships and his readiness to address a crisis.

· Jeff withdraws the motion pending further discussion.
· Cathy recommends that we put together a team (including Mitzi) as quickly as possible to determine what our expectations for Bob should be.  We must finalize this in this week since the legislature is in session.

· Lynette, Trasee, Susan and Mitzi are the team.  Results of the team’s work will be sent to the full council with a deadline for response.
· Jeff moved that we authorize Rita to pay Bob a pro-rated amount for his work so far; seconded by Jill; unanimously approved.
· Cathy suggests we revisit this at our July meeting so we can discuss without the pressure of the start of the legislative session.
XI. Alfred P. Sloan Award:  Trasee Whitaker

· This is the second year for this award.  Kentucky is one of the five states leading this.  KYSHRM led this last year so we’re hoping for the same support this year.  The recognition is national; the process is free.
· iWin owns the process for Kentucky.  They have offered somebody from iWin to talk to your chapter.  The goal is 50 participating companies in Kentucky.
XII. 2010 Budget:  Rita Johnson

· Rita reviewed the 2008-9 income and expenses.
· Jeff reviewed the 2010 budget recommendation.
· We are not using accrual accounting but with the pluses and minuses, our 2010 budget is $15,000 in the red.
· Cathy recommended that we put this on the agenda for November and suggests the following immediate changes:
· Delete the $4,000 for sponsorship expense (need a sponsor)
· Delete the $1,000 for state council luncheons (need a sponsor)
· Cathy proposed that we delete the $2,500 for the Diversity Conference attendee.
· Patrick suggested we switch out these conferences every other year.
· Susan suggested that we give parameters to the Treasurer that we want to consider all income and all expenses for the year 2010 and then see if it balances.  If not, the Treasurer should give us possible changes for balancing the budget.
· Howard recommended a standing Budget Committee to present budgets to the council earlier in the year.
· Jeff summarized that the Executive Committee will work with the Treasurer to redraft the 2010 budget for council review.
XIII. Mileage Reimbursements:  Jeff Nally

· Jeff reviewed the costs and council policy on mileage reimbursement.
· The changes would be to encourage state council members to check with their employers first to see they will pick up this cost; if not, check with the chapter.  
· Patrick says we could pay less than the federal rate for mileage reibursement.  This would incent people to think about the other options.
· Shelly said we could also limit the hotel reimbursement to a dollar amount.  Jeff noted that this change has been implemented.
· Jeff moved that we accept the travel reimbursement policy with a change of the mileage reimbursement to the KY state rate.  Seconded by Jamie Linkous.  Rita asked for clarification of the effective date – determined to be effective immediately.
· Howard recommended that we leave the rate at the federal rate.
· After discussion, Jeff  amended the motion to indicate keeping the rate at the federal mileage reimbursement rate.  Seconded by Scott McGarvey; motion as amended unanimously approved.
XIV. Announcements

· We had a suggestion that we allow and encourage local chapter members to attend state council meeting.  Jamie Linkous will handle invitations.
· Cathy Fyock reported on The Leadership Conference survey
· It got a 50% response rate.
· The following are some of the suggestions from the survey:
· provide more opportunities for similar director roles to meet
· keep allowing the sponsors as participants
· encourage people to step outside their own chapters and get to know others
· no more chapter breakouts
· Cathy asked for suggestions and volunteers for the leadership conference for next year.  She proposed that we book the Marriott again.  They are offering a number of incentives again.  The council agreed.  
· Jamie Bowling reported on Best Place to Work:
· Awards dinner will be held April 21 – the same day as the state conference.
· Best Places announcement/press conference will be March 24 in the Capitol Rotunda.
· State council members are encouraged to attend and bring municipal or company guests.
· Patrick Smith reported on state conference:
· Date will be set next week.
· Patrick is looking for volunteers for the planning committee.
· Jeff Nally reported on the SHRM Foundation:
· Julie Burwell will be replaced by Sarah Pitt from Forcht Inc. as Foundation chair.
· Jeff encouraged all to make your individual contribution now.  We would love to have 100% contribution again. Cathy suggested that the reminder email on this have the link to make it easy to donate.
· Nancy Spivey reported on Workforce Readiness:

· Most of this work focused on military employees.  The work is just beginning.  
· Nancy is looking for volunteers.
· Jeff reported on a program on breastfeeding support for employers and encouraged state council members to take this to their employers.

· Jeff reviewed the calendar list for important dates.
· Rita thanked Scott for getting her chapter dates on the KYSHRM calendar; her chapter members liked it very much.  Scott encourages others to try this.

· Shannon reminded everyone that the chapter email lists are due April 1.  She is also still looking for a location and a sponsor for the April 21 state council meeting.

· Jeff discussed the use of email lists.  He has asked a small team to review how these guidelines are working.  Trasee Richardson is leading the team.  Shelly Trent and one other will be on the team.  Jeff encouraged all to send comments to him on this topic.

· Agenda items for April:  HRCI contract, followup on other topics.

· Jeff thanked the Southeastern chapter and Somerset Community College for their sponsorship of this meeting.

XV. Adjournment

· The move to adjourn was made by Nancy Spivey; seconded by Jamie Linkous.  The meeting adjourned at 3:50PM.
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