KYSHRM State Council Meeting
Wednesday, December 3, 2008

8:30 AM – Noon (EST)

Radisson Hotel Cincinnati Riverfront
Covington, Kentucky

Sponsored by Personnel Profiles

Minutes

Members Present
	Jeff Nally
	Susan Simmons
	Tracy Morford

	Susan Harmansky
	Laura McGreevey
	Julie Burwell

	Howard Blackburn
	Catherine Harris
	Patrick Smith

	Rita Johnson
	Pam Thomas
	Nancy Spivey

	Ken Johnston
	Gina Mitchell
	Jamie Bowling

	Lynn Ingmire
	Jay Corbett
	Mitzi Root

	Bruce West
	Pam Cox
	Shelly Trent

	Debbie Lyles
	Scott McGarvey
	Trasee Whitaker

	Damian Wirth
	Dave Phillips
	Susan Springer

	Shannon Byrne
	Tracy Richardson
	Lynette Koenig

	Rebecca Naser
	
	


Members Present via Teleconference

None
Other Attendees

Sandy Ringer – facilitator
Shannon Byrne

Members Absent
	Izell White
	Cheryl Lewis Smith
	Sherry Davis

	Cindy Hines
	Cathy Fyock
	Gwenevere Josey

	Jill Meece
	Lyle Hanna 
	Vicki Curd Ladt

	Michael Barton
	Jamie Linkous
	Bob Babbage

	Angela Clemons
	
	Tina Watson

	
	
	

	
	
	


I. Call to Order:  Trasee Whitaker

· Welcomed all present

· Thanked all who attended reception

· Introductions of members and guests – including transition roles

· Thanks to Northern Kentucky for hosting for two years

· Thanks to Laura McGreevey and Rebecca Naser for sponsoring the meeting
II. Minutes:  Susan Harmansky (filling in for Izell White)
· October 8, 2008 minutes were presented for approval
· Motion to approve minutes from Mitzi Root; seconded by Tracy Morford; unanimously approved
III. Treasurer’s Report:  Rita Johnson

· The Treasurer’s report for 9-1-08 to 10-31-08 was presented for approval
· Income from 2008 Leadership Conference was $12,800; still $2200 over budget but better than last year

· Correction to the draft report – projected expenses for 504; should be $3000

· Income from 2008 State Conference was $46,000+
· Current checking account balance is $70,000+
· Motion to approve report from Lynn Ingmire; seconded by Pam Cox; unanimously approved
· Thanks to Rita Johnson and Gina Mitchell for moving the conference along

IV. Leadership Conference Recap

· Discussion topic at the conference was how SHRM will continue to support HR

· China Gorman talked at the conference about this; remarks and information available on the website

· Foundation continues to lead; Whitaker offered thanks to Julie Burwell for keeping KY at the top

· Foundation is producing a lot of valuable free research; our hard work has direct results for us

· Jeff Nally says Lon O’Neil will be different kind of CEO for SHRM; might see more SHRM focus on legislative affairs especially health care; different personality, different organization

· Shelly Trent added her comments; Lon has a laid-back, conversational style; expects to see less “red tape” at national headquarters and quicker response; staff at HQ is very excited
V. Overview of Changes at SHRM

· Shelly Trent gave overview of other changes at SHRM
· Flattened organization

· Shelly’s territory will focus on northern southern states; still a team with Dorothy Hill
· Dorothy and Shelly have a new boss, Susan Post

· Chrystal Adair is still our contact at HQ

· Shelly reviewed SHRM Update notes

· Next year’s Leadership Conference will be November 19-21

· Prizes will be awarded for for HR departments who develop best practices for dealing with economy

· Trasee Whitaker thanked Shelly for all her hard work

VI. Strategic Planning
· Trasee Whitaker introduced Sandy Ringer and thanked her for her participation
· Sandy introduced the “change” topic; change is spelled “HR”

· Thinking about paradigm shift; what one thing could we change to change the way KYSHRM works

· Reviewed the KYSHRM mission statement – doesn’t meet three criteria (no more than three statements, understood by a 12-year-old, able to be recited at gunpoint); mission statement might be limiting us
· Trasee and Jeff Nally will lead an effort to revisit the mission statement at a future meeting
· Laura McGreevey suggests focusing on recruiting and training future state SHRM leaders

· Discussion was held in small groups focusing on the question – what can we do now to be sure this organization is in better shape in ten years? 

· Worked on five issues

· Non-Dues Revenue

· Communications 
· District Director/Chapter issues 

· Downturn in Economy
· Leadership/Succession Planning
· Goal was to get on the same page and brainstorm new ideas – what do we need to be doing now to make a difference ten years from now

VII. Breakout Group Reports Out – Three Big Ideas
· Non-Dues Revenue
· Create a Director of Development role to develop plans

· Create an at-large category for KYSHRM

· Increase the value-add of the web-site – podcasts, white papers, links to HRCI
· Communication
· Improve technology by creating engaging a dedicated website manager to update the site; use more technology for council meetings, add blogs

· Develop an RFP process to advertise business opportunities with council
· Leadership/Succession Planning
· Create a board development committee structure to redefine the role of succession planning chair and define a comprehensive role for the new committee

· Ask that this committee develop a plan to prepare council leaders for future roles; create a board development plan and fill in the blanks

· Chapter/District Director Issues
· It’s all about communication – each DD should visit each chapter twice a year to improve communication; should use a survey to identify why membership isn’t growing

· Create a mentoring program for new/struggling chapters

· Create a LinkedIn network for chapter presidents

· Downturn in the Economy
· Create the value proposition for businesses to join KYSHRM; promote what KYSHRM has to offer
· Be prepared for huge impact of EFCA

· Address diversity issues that will result from tighter job market
VIII. Wrap-up

· Sandy Ringer reviewed her company’s offerings
· Will continue discussion of identified strategic issues at January meeting
· Trasee Whitaker thanked Sandy for her help 
· Trasee thanked all outgoing council members
· Julie Burwell asked all to consider a donation to SHRM Foundation; seeking 100% participation from council members; currently at 43% participation; names of contributors and chapter donations are listed on website
· Julie announced raffle for Foundation that will occur during Leadership Conference; asked that all take brochures back to Foundation or encourage members to donate online
IX. Legislative Update

· Mitzi Root delivered the legislative update
· Election analysis by SHRM predicts most active employment legislation climate in years with many regulatory changes
· Health care issues will dominate but could be impacted by slumping economy; more likely to be addressed at end of first Obama term
· Expansion of FMLA will likely be on the agenda; also paid sick leave
· Employment verification reform not likely
· Sexual orientation discrimination likely to pass
· Employee Free Choice Act and RESPECT Act (redefines a supervisor) will have dramatic impact
· Payroll and pension bills are also planned
· State issues will also be on the agenda in Frankfort
· Mitzi met with the Governor a few weeks ago to speak on behalf of KYSHRM
X. Announcements

· Bluegrass chapter is planning a strategic planning session on March 5
· Trasee Whitaker recognized the chapter presidents from 2008 and the current 2008 state council members including Jeff Nally as past president
· Trasee recognized our administrative support from Shannon Byrne with a gift
· Jeff Nally recognized Trasee with gifts for her service as State Council President
XI. Adjournment

· Jeff Nally made a motion to adjourn; Trasee Whitaker seconded.
