KYSHRM State Council Meeting

Wednesday, April 21, 2009

10:30 AM – 3:30 PM (EST)

Thomas and King Leadership and Conference Center
Georgetown College
Georgetown, Kentucky

Sponsored by Bluegrass SHRM

Minutes

Members Present

	Howard Blackburn
	Sherry Davis
	Christa Dubrock

	Robin Fleischer
	Cathy Fyock
	Susan Harmansky

	Catherine Harris
	Lynn Ingmire
	Nikki Jackson

	Rita Johnson
	Ancil Lewis
	Debbie Lyles

	Scott McGarvey
	Laura McGreevy
	Jill Meece

	Elley Miller
	Tracy Morford
	Jeff Nally

	Susan Simmons
	Patrick Smith
	Nancy Spivey

	Trasee Whitaker
	Damian Wirth
	Julie Burwell

	Lyle Hanna
	Shannon Byrne
	


Members Present via Teleconference

None

Other Attendees
Sharlyn Lauby (by phone)

Dorothy Hill (by phone)

Ellie Miller
Shannon Byrne

Members Absent

	John Bachmann
	Jamie Bowling
	Jay Corbett

	Pam Cox
	Jamie Linkous
	Beverly McManime

	Gina Mitchell
	Janet Morris
	Rebecca Naser

	Mitzi Root
	Susan Springer
	Laura Thomas

	Shelly Trent
	Bruce West
	Izell White


I. Call to Order:  Trasee Whitaker

· Trasee conducted roll call; welcomed all present

· Introductions of members, staff and guests
· Shelly Trent’s mother passed away; Council will express its condolences

· Dorothy Hill will speak by conference call on Shelly’s behalf – specifically about changes at SHRM and technology

· Laura McGreevy has a Task Force organized to review our RFP processes; will have more information for the Council next meeting

II. Minutes:  Susan Harmansky 

· January 14, 2009 minutes were presented for approval

· Motion to approve minutes from Cathy Fyock; seconded by Sherri Davis; unanimously approved

III. Treasurer’s Report:  Rita Johnson

· The Treasurer’s report for the first quarter of 2009 was presented for approval
· Motion to approve report from Cathy Fyock; seconded by Susan Simmons; unanimously approved
IV. Chapter Activity Update:  Trasee Whitaker

· New chapter president – Laura Thomas, Western Kentucky SHRM

· Owensboro chapter missed the deadline for CAP due to ice storm but all chapters have now submitted CAP

· Trasee expects that the Council is in line again for the Superior Merit Award

· Thanks to Sharon for help in preparing the application
V. Update on SHRM Advertising Campaign:  Jeff Nally
· Fortune Magazine issue of “100 Best Companies” has a two page advertisement from SHRM

· USA Today Inauguration issue; has the same ad customized for inauguration

VI. Update on Economic Summit:  Howard Blackburn

· Howard reported on discussion about how our companies can address economic issues
· MyCareerNetwork has been very successful for Howard’s company – better candidates, better hires; Trasee says we will have a report from MCN at the July meeting
· Howard requests participation on quarterly calls from chapter presidents
VII. Best Places to Work Event: Trasee Whitaker

· Trasee expressed thanks to Jamie Linkous for hard work on this project
· Shannon Byrne reported that statistics from last five years are being prepared
· Next year’s application information is already on the website
· Congratulations to those present who are representing companies on the final list
VIII. Webinar Update:  Trasee Whitaker
· Tracy Richardson is heading this project; working to identify vendors

· The consensus is that we are not ready yet; need more information before we proceed
· Issues are access to non-members.
· IWin already has a Webinar schedule; could we collaborate so we don’t reinvent the wheel

· We have identified two topics/speakers; we will get 50% of the profits

· IWin already has a mailing list; we will send blast emails to members about the Webinars; IWin will do special email mailings to chapter lists; cost is $75
· HRCI pre-certification has been applied for
· Hoping to make $1800-2500

· After this trial (first in June) we will determine what our next steps are
· Please communicate with Tracy about whether you will be able to share your member list
· First topics are workplace flexibility and  key legislative issues

· Tracy will be coordinating/planning the RFP

IX. KYSHRM Magazine: Damian Wirth
· Credit should be given to Cindy Hines for her work last year; this is the culmination of three years of work; Jeff Nally has been our “ghost editor”

· Thanks to all who contributed; looking for more writers

· Presentation to Trasee of cover of first magazine cover with Damian’s thanks

· Trasee shares Council’s thank with Damian for leading the work and meeting the deadlines in spite of new job 

· Presentation to Damian of cover of first magazine with plaque recognizing achievement

· Advertising is slow now but will pick up as folks see the product

· Other chapters have had success with this concept, specifically Florida
X. SHRM Survey Update – Sharlyn Lauby
· Sharlyn is very technically connected Facebook, LinkedIN, Twitter
· She is the Southeast Region MAC representatives who will present the feedback from members

· The focus is on three topics 
i. economic challenges-what can SHRM do to help
ii. being a volunteer (volunteerism is decreasing)-how to actively engage 
iii. the Leadership Conference-what should SHRM present as tools for volunteers  

· Still accepting feedback although survey is over

· Feedback will be presented in summer

· SHRM is undergoing a strategic review with two consulting firms

· CEO Lon O’Neil has started weekly calls with members across the country and across the range of members and volunteers

· MAC is meeting with SHRM staff in May along with HRCI and SHRM Foundation; if you have comments please pass them along both positive and negative

· Sharlyn would love to get more to connect with more on social networking sites

· Questions from Tracy Morford – what are other chapters doing with social media

i. Creating a Facebook page with information about their council and conference; posting photographs; might be able to pick up new chapter members

ii. Might get some interest from sponsors and speakers

iii. LinkedIn has a lot of discussion on legislative issues

iv. Atlanta and Tallahassee are using blogs

v. Twitter is being used to promote conference, blog postings

· Question from Susan – what about the time it takes to use these tools
i. Social networking seems to be a preference

ii. Folks choose one but not all

iii. Is a way to engage folks who can’t attend the meetings

iv. Need to think of it as a water cooler; doesn’t require you to be tethered to it

v. A great HR community is there if you can tap into it

· Question from Jeff Nally – are other chapters using these to meet before conferences

i. Jeff uses Yammer.com to organize his company’s team for the conference

ii. HR Florida is using Twitter to organize a miniature golf tournament of folks who have been talking together 

· Question  - how to set up a Facebook

i. Just get started – the group will find you, it is infectious

ii. HR Florida has built social media into their conference sponsor package

· Sharlyn will meet with SHRM, Foundation and HRCI boards at end of May

· Trasee is waiting to hear from HRCI; no response on question of making process of pre-approval  for Council more smooth; would like to see more response from HRCI and a greater appreciation of the volunteer role; Trasee asked for Sharlyn’s help with HRCI; similar problems with other Council experiences with HRCI; needs to be addressed
· Jeff expressed appreciation to Sharlyn for representing our interests; three years ago SHRM asked chapters/councils to take ownership of education/development but are not getting the support from HRCI; need to find a way to both address flexibility issues and accreditation issues; the rules from HRCI seem to address the exceptions, not the majority

· Trasee expressed her thanks to Sharlyn for representing us; she is a very strong leader in Florida and for the southeast conference

· Trasee gave an update on SHRM conference – our constructive criticism was received positively; Sharlyn has a very strong voice and she is very well regarded

· Howard Blackburn says the HRCI issue is recertification challenges; rules changes without communication; rules applied inconsistently
· SHRM should hear from us about volunteers – Patrick Smith talked about upfront conversations about what is asked of volunteers; in small chapters, the same five people do everything

· Sometimes might be perceived to be a clique; everybody is at a different stage in life; might not be able to contribute

· Jeff Nally says the Louisville chapter asks volunteers “what do you want to do”
· Susan Harmansky offered that you need to sell the fun and benefits of working with SHRM teams
· Cathy Fyock offered that you can sell the networking connections as another reason to volunteer

· Susan Harmansky suggested that we be cautious with our own strategic planning

· Many people are still not aware of SHRM; still work to be done
· Trasee suggests we might use this discussion as a starter for a planning session; will communicate back to SHRM

XI. SHRM Report:  Dorothy Hill on behalf of Shelly Trent

· Shelly’s mother passed away; Dorothy will fill in until Shelly returns
· SHRM has been involved in a strategic review from the top to the lowest levels
· Certainly we can expect to see changes in SHRM as a result
· SHRM has been designated as the exclusive Standards Development Organization (SDO) to develop national and international template for an excellent HR department
· Annual conference attendance is significantly down – in Chicago had 15,500, in NOLA target adjusted down to only 7,500; only 4900 currently registered; might see some  discounts announced soon
· Student games just completed, 28 teams; second largest games ever – Liberty University from Lynchburg were the winners
· There are Chapter-by-Size calls in June; have been getting good feedback
· Other CLA calls in May
· Question from Trasee – what are the insights from regional conference
i. For years, had meetings of state council leaders that were well received but some feedback from smaller states indicated their interests were not addressed; regional summits might be the answer
ii. The goal was a conversation between state council leaders rather than SHRM talking to state leaders
iii. Trasee felt this was one of the best conferences she’s attended
iv. Update on technology – SHRM has been slow to come to social networking sites because if information is posted on other sites, data becomes the property of site host; SHRM has not been willing to share member data
v. Big changes in this at SHRM; beta testing will take some time because they want to do it right
vi. Question from Jeff – about Leadership Conference in November – Dorothy thinks the number of funded positions might change; financial support to chapters might change; our council/chapters should be thinking how to be self-reliant (independent of SHRM financial support) – comment from Susan that more investment might be important; the conference has been very operational in the past, focus has been on roles;  might change focus in future; current SHRM leadership comes from corporate world, not association world
XII. Strategic Discussion:  Jeff Nally
· Agreement at last meeting on vision and mission – they will become official
· Agreed to revise last meeting minutes to more clearly show strategic initiatives

· Jeff reviewed our values list – 
· added diversity
· lifelong learning
· business acumen
· caring/compassion
· moral strength through difficult times
· Jeff reviewed updates on 2009 plans
· Legal advocacy – Howard Blackburn asked if the cost was a financial burden for chapters; Damien said it was a burden but his chapter recognized the value so was OK with the expense; Shannon suggested sending the legislative updates to all chapter members so they see the value as well, Mitzi and Bob will be glad to speak at any chapter meetings; question, will this be an annual expense?  Trasee says not sure, we need to discuss as a team, Jeff says he’s heard from some who feel more connected than in the past to the state legislature and we are getting much more visibility; we can build relationships; all of Mitzi’s accomplishments are on the website so members can see how their dollars are being used – note to Mitzi, try to find a way to get the info to the chapters,  - Mitzi’s reports are thorough and are sent to all chapter presidents, Mitzi/Bob will be glad to come talk – Trasee suggests we make the list more visible on the website
· Best Places to Work – strong work in this area, on target

· MyCareer Network – strong work in this area, on target

· Partnership with the Chamber – several years into the relationship now and the contracts and relationship  are always being tweaked

· Magazine – strong work in this area, on target

· State Leadership Conference – finally entirely self-sufficient

· Website – just starting to scratch the surface on social networking sites; the iWin work will tell us more about what’s possible; suggestion to form a task force to get this work started; could investigate a Rush grant to work toward teleconferencing – questions of what our goal is – is it just adding content to the website or is it also social networking
· Question from Howard Blackburn – what’s the advantage to having this KYSHRM meeting in person – we need technology to let others participate virtually
· Tracy Richardson has been working with other state councils to address this – she has more information about teleconferencing

· Many good ideas around technology –  Trasee asked for volunteers to discuss ideas 

· Lyle will check on KCTS video conferencing area

· Might rename the goal as “Technology”
XIII. New SHRM CEO and Initiatives:  Lyle Hanna
· New CEO at SHRM – he comes from Kaiser where they are redesigning health care
· Booz Allen is conducting a survey of  SHRM
· We should expect a cutback in services but a continued interest in international issues
· O’Neil believes SHRM ought to be in the center of health care and EFCA issues
· Kentucky SHRM is a leader in many ways at the SHRM level
XIV. Leadership Conference Update:  Jeff Nally
· State Leadership Conference will be December 3-4 and hosted by Bluegrass chapter

· Location will stay in Northern Kentucky for the next few years but with different host chapters

· Frost Brown Todd will again be the presenting sponsor; some sponsors have backed out; Chamber will be able to work with sponsors who are facing economic challenges; multiple $1500 and $3000 sponsor opportunities are available
· Jeff asked for volunteers to serve on a team building the Leadership Conference agenda; send Jeff an email if interested
XV. State Conference Update:  Shannon Byrne

· Agenda is being compiled now; should be ready mid-May
XVI. Membership Report:  Nikki Jackson

· New to this role; spent some time with Shelly and the Membership Director of Tennessee State Council; they have done great things
· Will focus narrowly to State Conference; has worked for TN; working on a theme for courting new members
· Looking for “SHRManiacs”
· Two things planned for state conference – host a reception for future SHRManiacs and taking over the SHRM booth as the “SHRM Shack”; will use a state map to show where the chapters are located
XVII. SHRM Foundation:  Julie Burwell

· Raffle seemed to be on track but has hit a snag over the gaming license issue
· Attorney at Trasee’s firm with experience in this area can help
· Lyle says SHRM Foundation has gotten licensed in every state; Julie will contact the SHRM Foundation attorney for help on this issue
XVIII. Philanthropy:  Laura McGreevey

· Laura is soliciting nominees for the Lyle Hanna Spirit Award
· Will change process to request more information directly from nominees to help in selecting candidates
· Deadline is July 31
XIX. Announcements

· KYSHRM is an official sponsor for Ten Most Influential Women reception at Muhammad Ali Center
· Two HR colleagues are being recognized
· Izell White asked us to announce an HR Conference June 11 in Paducah (Four Rivers) 
· Next KYSHRM meeting will affiliate with Economic Summit on July 14 at Papa John’s – Summit keynote speaker is George Will

· Meeting will be held at Papa John’s 

XX. Adjournment

· Move to adjourn from Jeff Nally; second from Susan Simmons.  Meeting adjourned at 3:15.
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