KYSHRM State Council Meeting

Wednesday, April 21, 2010
10:00 AM – 4:00 PM (EDT)

Kentucky Employers Mutual Insurance Offices
Lexington, KY
Sponsored by Southeastern KEMI and Bluegrass SHRM
Minutes
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I. Call to Order:  Jeff Nally
· Jeff gaveled the meeting to order at 10:05.  He welcomed everyone and thanked KEMI for hosting this meeting for us.  The members of the Council introduced themselves.
II. Minutes:  Susan Harmansky 

· The January 20, 2010 minutes were presented for approval with edits.

· Motion to approve minutes from Susan Harmansky; seconded by Howard Blackburn; unanimously approved. 
III. Treasurer’s Report:  Jeff Nally on behalf Rita Johnson

· Budget

· Jeff Nally reviewed highlights of budget changes – increases in State Conference revenue and sponsorships; need to increase Foundation expense for SHAPE; reduced some travel and conference expenses including mileage; will reduce lobbyist contract to half of last year’s cost, we will still ask chapters for financial contributions of $500 toward this service, any additional contributions from chapters would be much appreciated.

· Lyle Hanna reported great news from Mitzi Root; she has negotiated with Bob Babbage to get a full year of services for half the cost.  He likes working with us and will make his services available all year.  Bob continues to try to find a financial sponsor for us.
· Jeff presented the proposed budget.  Motion to accept the budget from Lyle Hanna; Cathy Fyock seconded the motion; unanimously passed.  

· Lyle notes there are many more opportunities for fundraising out there.

· Scott raised a question about the state conference income number being rather high in 2009 compared to past years; Shannon clarified that it is a timing issue at year end.

· Jeff will be convening a budget committee to work on future budgets.  In the past we have been fortunate not to have to worry too much about budget but the times are tighter now.  This committee will address in order to be ready for next year.

· Current Financials

· Jeff asked for questions about the current numbers; no issues raised.

· Travel Reimbursement Policy

· Jeff reviewed our previous conversation about asking for help from employers to cover mileage for state council business.
· A revision has been drafted for the travel reimbursement policy; Jeff reviewed the proposed new version and presented it for approval.

· Cathy Fyock moved to approve the new policy; Jill Meece seconded; unanimously approved.
IV. Chamber Trip to China:  Lyle Hanna

· Lyle encouraged anyone interested to contact the Chamber.  It is a very cost-effective way to reach out to learn more about the fastest growing economy in the world.
V. SHRM Report:  Shelly Trent

· Shelly reviewed highlights from her report including that KYSHRM has been added to the SHRM Foundation annual Honor Roll; KYSHRM is in the top ten State Councils and we have three chapters in the top three.
· Shelly reported that SHRM has a new subsidy program for HR interns. 

· New webinars have been added to the series; the list is in Shelly’s report.

· Shelly reminded all chapters to complete the Form 990 tax form.

· Shelly reviewed the SHRM membership numbers; there is an overall decline in chapter members of about 100; slight increase in at-large membership. 60% of chapter members are SHRM members; there has been a slight decrease in retention.  Kentucky’s retention is slightly higher than the national average.
· Shelly reported that chapters have lately been more success mailing paper invitations to join; people are so inundated with email that paper gets a better response.  Nancy Spivey also reported success with a paper invitation. Catherine Harris reported success with telephone calls.
· The following were Superior Merit Chapters – Bluegrass SHRM, Northern Kentucky, Midsouth, Southeastern.
· The following were Merit Chapters – Louisville, Owensboro, Four Rivers.
· The following were Honorable Mention – Central Kentucky, Southern Kentucky, Midwest Kentucky.
· Shelly showed a new video from SHRM about the HR profession of the future.  The full campaign including the video is at WeKnowNext.com.

VI. Contest for SHRM Conference Attendance:  Jeff Nally

· SHRM has initiated a contest to encourage attendance at the San Diego conference.  The top prize is a membership to all of the SHRM conferences for a year; the State Council would decide how to distribute.
· The targets are based on increases in the percentage of new attendees over previous year.  SHRM has prepared a number of tools to market this to your chapter members.
· Jeff asked if chapters would participate. Jeri Tackett said Bluegrass SHRM would definitely participate.  Tracy Richardson suggested that chapters publish a list of who’s attending the conference from each chapter so folks don’t feel they will be alone.
· Shannon coordinates the list of Kentucky attendees.
· Howard raised the issue – will an increase in national attendance cut into attendance at the State Conference?
· Several reported that the expense of the national conference is the main reason most won’t be able to attend.
· Jeff encouraged all chapters to use the tools.
· Damian Wirth suggested we use similar tools to increase attendance at our conference.  Patrick Smith noted that the conference committee is considering these tools.  Damian’s chapter sponsors two half-price prizes to encourage attendance.
· The group discussed several possible ways to distribute the prize should we win it.  The group agreed that, where there is a Council leader, that person would attend.  The remaining conferences would be assigned by the Council.
VII. SHRM’s New CEO and Strategic Initiatives:  Lyle Hanna
· Lyle reported on Lon O’Neil’s vision for HR.  He is working to partner with organizations in support of senior HR.  He is also very supportive of the SHRM Foundation and has made some changes in how the Foundation relates to SHRM.
· SHRM Foundation has created an Advisory Council of senior leaders and SHRM is reaching out to similar organizations in other countries.

· Lon is very interested in early childhood education as the place to start building future employees.  He continues to focus on high level placement of HR.

VIII. Best Places to Work:  Jamie Bowling

· Tonight there will be a record 900 attendees for the awards dinner.
· We have received a check for $22,500; $2,500 more than budgeted.
· They are looking at a partnership of KCTCS with Best Places to Work companies; will look at satellite broadcast state-wide in June.
· They are also looking at strengthening the partnership with University of Kentucky and iWin.
· Lyle mentioned that there are sessions at the conference about Best Places to Work.  Susan Harmansky mentioned we should focus more on the process, maybe more from companies that didn’t win, rather than those who did.  Shannon mentions that this month’s magazine has an article like this.  She also mentioned that the website for Best Places has been redesigned with input from participants.
· Patrick reported that he has been involved in three companies who won the award.  The small organizations are very excited to win but the larger companies may feel the large category is too broad.
· Peter Burke from Best Places to Work joined the meeting.  He addressed the reasons why some companies continue to participate and some don’t.  Generally, these reasons are changes in management, taking a year off to work on the initial results, and made number one and now nowhere to go but down.
· Most companies want the feedback report so they continue to participate.  The current renewal rate is 53% and doesn’t waver much.
· Tracy Richardson noted that non-profits can’t provide the perks that for-profits can.  Peter noted that “it’s not about the benefits.”  The main issue at a lot of companies is mixed messages.
· Jill Meece has won five of six years at Somerset Community College and she says it is difficult to keep the enthusiasm up year over year.
· Jeff suggests that chapters could invite the HR and CEO of companies which did not participate to attend the award dinner to see the level of enthusiasm and what kind of companies participate. 
· KCTCS has offered their video services to coordinate this presentation electronically sometime in August.
IX. Thank You to Host and Sponsor

· Jeff thanked KEMI and Bluegrass SHRM for hosting and sponsoring this meeting.
· Jeff explained that the KYSHRM council members would stand at the doors to tonight’s Best Places dinner to applaud all attendees.
X. Contracts and Partnerships:  Jeff Nally

· Kentucky Chamber 
· A new contract has been finalized with the Chamber for increased revenue from the State Conference as we increase paid attendance.  The percentage of “profit” from each attendee increases as the number increases.  We have hovered at about 500-600 people each year; our target will be 700-800 this year.
· We have also talked with the Chamber about increasing the usage of Shannon’s time for Council and chapter strategic and administrative initiatives.  They are already committed to a 2010 budget but we will discuss again in June for the 2011 budget year.
· Tracy Richardson asked about using a Chamber resource for advice.  Shannon noted that KYSHRM is a member of the Chamber and can tap into any of the Chamber resources.  Jeri Tackett asked about a webinar for all chapters; Shannon said that would require additional resources.  Shelly noted that SHRM offers a lot of resources like this as well.  John Bachmann suggested this could just a single conference call with Chamber staff and all chapters.
· AON 
· We’ve agreed to participate in a benefits survey sponsored by AON.  We are still working on the technical issues but we hope to get enough data to get a “KYSHRM cut.”
· HRCI/KYSHRM Pre-Approved for Recertification Credits

· So far, this pilot process is working well.  HRCI also reports that the process is working well.

· Shannon will copy Lee Ann Evans at HRCI on our work so she can have a clear picture of how this is working in Kentucky.

· Shannon expects that the state conference will be the real test.

· Our MAC representative Sharlyn Lauby has been talking with us a lot.  She reports that we are giving her a lot of information that is helpful for getting the chapter members’ voice to the SHRM leadership.  She is also working through MAC to work on some of the customer service issues with HRCI.  Lynn Ingmire will be our KYSHRM designate for this work.
· Last meeting, we talked about having a policy in place to address email list issues.  Shelly Trent, Gwenevere Josey, Tracy Richardson and Jeff will be working on this.

· SHAPE Plans for 2010
· Jeff shared a tracking tool to help capture the plan tasks and data.  There will a master sheet as well for the State Council.  The tools are available on the VLRC website.

· Jeff has reviewed the levels but a preliminary look says most of the Kentucky chapters are almost at the Platinum level already.  Jeff suggests starting with the Platinum list and working backwards.  The Platinum level is cumulative of the other levels.

· Focus should be on building plans for both new local members and current local members becoming SHRM national members.  There is a special program from SHRM to get more local members to join national at a reduced rate.  The target date for membership numbers is 12-31-10.
· Jeri Tackett noted that some chapters may be closer than they think to being 100% chapters.

· One challenge for every chapter is that everyone is so strapped for time.  Another challenge is some companies still have not seen the upturn in the economy.

· Howard raised the issue of what the impact of 100% chapters might be by making non-SHRM members non-members of local chapters.  Susan Harmansky noted we may be at a tipping point on all local members becoming SHRM members.
· Scott McGarvey noted that it is a competitive advantage to be affiliated with SHRM.  Shelly noted that SHRM is one of the ten largest organizations in the world, in the company of AARP and the American Medical Association.
· District Director Strategic Goals

· Susan Harmansky presented the findings and recommendations of the District Director Redesign project.

· Catherine Harris reinforced the findings.
· Nancy Spivey asked if this layer of leadership is needed.  Jeff answered that it would be a vital role since the councils have become more strategic.

· Lynette reinforced that we need to reexamine the geography.

· Jeff mentioned that the District Director could also be part of the succession planning for officer roles on the council.

· Damian mentioned how great his District Director was but asked how the transfer of knowledge will occur.  Jill mentioned that she will be leaving her position soon and suggested we consider an overlap of the positions.

· Motion to approve the findings and report from Mitzi Root; seconded by Damian Wirth; unanimously approved.  Susan will add the new suggestions to the report and forward to the Leadership Conference planners to incorporate into their planning.
· Non-Dues Revenue Opportunities

· Tracy Richardson presented the possibilities for virtual meetings. It looks like GoToMeeting with Citrix would be the best fit for our group.  The cost is about $525 a year.  There are a couple of issues: storage space for presentations (Citrix offers storage for $99 a month) and sound quality for group meetings.  Tracy suggests that we get a sponsor (perhaps a law firm) to help with the cost in exchange for a small advertising opportunity.  Any additional sponsorships would be non-dues revenue.
· Motion by Scott McGarvey to proceed with GoToMeeting; seconded by Susan Harmansky; unanimously approved.

· KYSHRM Magazine

· Damian reported that a new issue has been published.  It is still tough to get advertisers.  The next issue will be pre-conference with a deadline of July 1.
· Damian asked about presenting KYSHRM logo wear on our website.  Damian asks that anyone who has a contact company to send it to him.  He is looking for help on this project.  Cathy Fyock suggests we donate a part of the proceeds from logo wear sales to support the Foundation.
· Susan asked how we determine we are comfortable with the advertisers in the KYSHRM magazine.  Damian reported that the advertisers follow the SHRM guidelines.
· Damian will explore a scheduled topic list for the magazine to focus advertising.
· SHRM Foundation Plan for 2010

· Jeff introduced Sarah Pitt who replaces Julie Burwell as Foundation Director.  
· This year, she will focus on education and engagement.  The goal will again include 100% participation of all state council leaders with a 10% increase in our contributions.
· The Silent Auction is the largest fund raising event of the year.  We have Derby and World Equestrian tickets but are always looking for more contributions.

· Legislative Advocacy:  Mitzi Root
· Mitzi confirmed the good news that Bob Babbage will continue through the end of the year.

· She reported on the SHRM Legislative Conference.  It was held the week of the vote on health care.

· She reported that besides health care, education, workplace flexibility and labor management are on the agenda for Congress.

· SHRM is implementing a Member Advocacy strategy that is less broad, more personal and more about personal stories.  They will focus on a pilot state (California) and ten key target states.  Kentucky is not one of the target states.  
· There will be a SHRM lead/contact in each of the 435 congressional districts.  Howard Blackburn will be the lead for Hal Rogers’ district.  Mitzi encouraged any interested individuals to let her know.

· Mitzi encouraged all to visit the redesigned SHRM advocacy website.

XI. Conference / Event Updates
· 2010 KYSHRM Leadership:  Cathy Fyock
· The committee for the Leadership Conference is making progress.  The date, location and keynote speakers are set.  $7,000 in sponsorships are already secured.
· 2010 KYSHRM State Conference:  Patrick Smith
· Our goal is to focus on attendance with an aggressive target of 1,000 attendees.
· The committee has had 100% participation in the last two meetings.
· The committee has committed to getting the HRCI credits in place much sooner than last year.
· The Belle of Louisville was a big hit last year so we have that booked again for this year.  There will be blogs available during the conference.
· Lon O’Neil has tentatively committed to speak.  Other big name speakers are being pursued.
· Cathy and Sandy Allgeier will be presenting a 7-hour seminar pre-conference which is already pre-approved for HRCI strategic credit.  If the rest of the conference is strategic, it is possible that an attendee could get all of their required recert credit at this one conference.  But the timing of the pre-conference would affect our state council meeting.
· After a vote, the council agreed to meet by webinar in advance of the conference along with a short meeting during the conference.
XII. Workforce Readiness Report
· Tracy Richardson reported on some work she’s doing with BRAC on returning infantry soldiers.
· Lyle reported that SHRM has been meeting with the Army command on certification and other partnerships.
XIII. Announcements

· Howard Blackburn reported on an opening in Worldwide Equipment in Prestonburg.
XIV. Adjournment

· The move to adjourn was made by Mitzi Root; seconded by Jeff Nally.  The meeting adjourned at 3:40PM.
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