KY SHRM State Council Meeting

December 8, 2005

Bowling Green
Strategic Planning Session Portion

Present:  Sherri Schuenemeyer, Shelly Prochaska, Pam Cox, Susan Springer, Susan Simmons, Jeff Nally, Cindy Hines, Charlotte Keeney, Becky O’Bryan, Laura McGreevy, Vicki Ladt, Cheryl Lewis-Smith, Lyle Hanna, Trasee Whitaker, Teresa Hayes, Angela Clemmons, Sheryl Gossard, Izell White, Vanessa Glaze, Jamie Linkous, Jenny Zimmer, Beth Cox, and Naomi Sutton.

Absent:  Ingrid Adams (joined the afternoon session), Cathy Fyock, Julie Burwell, Jim Moss, Kelly Taylor, Janis Garr, Norma Taylor, Phyllis Yeager, Vicki Ladt, Betsy Larson, Carlotta Brussell, Ray Davis, Sue Minton-Colvin, Effie McKeehan, Tom Birchfield, Wanda Gilkey, Debbie Roberts, Mary Cambron, Bob Rivera, Gary Wise, and Elizabeth Hack.

Sherri Schuenemeyer welcomed everyone to the meeting and the State Leadership Conference.  Introductions were made round the table.  Sherri explained what several of the position responsibilities are.

The primary focus of this conference is to have a planning process for the state chapter as well as group chapters.  Because of this, Sherri explained that our meeting this morning is to be used as a planning process and the formal quarterly meeting will take place in the morning.

Planning Process:

Shelly Prochaska and  Pam Cox discussed the national conference.  Pam stated that we need to determine what our focus is to be.  Previously, our primary focus has been “Best Places to Work in KY”. 

Shelly reviewed the national and southeast goals to help us in planning our own.  Main areas covered were overall member-related goals (retention, use of website, etc), college relations goals, diversity goals, governmental affairs goals, HRCI certification goals,  SHRM Foundation goals, and workforce readiness goals.  She also stated that over 5,000 individuals in the Southeast region allowed their certification to lapse last year.  A special reception table will be set up in Washington at the 2006 conference for the Foundation.  A silent auction of donated baskets will be held to raise funds for the Foundation.  Lyle would like to get Derby tickets for 2007, a hotel stay, and flight tickets available for Kentucky’s auction item.  Each chapter should also work to get a Workforce Readiness Advocate. 

Pam stated that national SHRM’s Mission is to Serve the Professional; Advancing the Profession. Pam asked us to set a plan for what we want to achieve (our goals).  She first reviewed our successes:  state conference growth, “Best Places to Work in KY” initiative, Honor State Council, increased superior merit chapters, Foundation contributions, growth in smaller chapters, increased letter writing to legislatures, and sustained financial viability. Pam had previously asked for SWOT feedback and where we would like to be.  The responses follow.  

Strengths:  Individual chapter support, helping chapters with issues, Shelly Prochaska as Regional SHRM Representative, talented officers, involvement in Best Places to Work, forward thinking, human resource expertise, ahead of other councils with business ideas, great camaraderie, true focus on STP and ATP, dynamic members, seriously committed to ideas and principles of National SHRM, diverse service lines, lobbying efforts to promote our concerns, big name speakers at some of our meetings.

Weaknesses:  new member mentor for incoming Presidents to KY SHRM, some weak chapter Presidents, some weak state council directors, uninvolved or uncommitted volunteers, busy state council volunteers not devoting time to perform duties  (this conference is to equip incoming leaders to share best practices and learn responsibilities), individual chapters not linked to state goals, lack of representation in Eastern KY, lack of credibility with Senior HR professionals, new volunteer leaders need more guidance regarding KY SHRM goals and practices, state officers not visiting local chapters, need more Board members involved from rural areas, more student chapter involvement at local chapters.

Opportunities:  Getting out in front of the business world; partnering with Chamber; partnering with legislative representative; partnering with Workforce development; training, developing, encouraging those who need support, recognition or entering HR profession; more scholarships; media coverage, photo opportunities; step up as a voice of HR and employers in KY; proactive and offer solutions and resources on issues such as healthcare, lack of skilled workforce; Market KY SHRM efforts nationally and internationally; encourage KY SHRM board members to take on greater role with National SHRM initiatives.

Threats:  Decline in chapter participation in rural areas, employer support throughout the state for activities, employers cutting expenses for opportunities to participate in state and national initiatives, lack of talented volunteers, time to spare in Council key roles, succession planning, lack of courage to take a stand on key employment issues, fewer people doing more work and volunteer pool in jeopardy, uncommitted volunteers, keeping the momentum.

Vision for the next 3 to 5 years:  Cutting edge of ideas, example to other State Councils,  business partnership, increase awareness in KY SHRM, stronger voice for HR professions, key resource for HR professional and employers, continued growth and continued support of National SHRM’s mission, maintain Honor State Council, support local chapters for speakers, increased financial growth, greater communication throughout the state, resource for educational opportunities of HR professionals,  and become a Pinnacle Award recipient. 

Pam led us in a brainstorming session to set our three to five year goals.  After placing 12 items on the flipchart, Pam asked us to return this afternoon with our top two from this list.  

Upon reconvening at 2:15pm, each person in attendance marked two items from the list as to what they found to be most important.  The three items with highest marks were: 1) Brand KY SHRM; 2) What is the best way to serve the professional in KY; and 3) Workforce Readiness.  Most other items listed could serve as action items to achieve these three objectives.  Other items listed were achieving the Pinnacle Award,  offering strategic management credit opportunities in chapter meetings and the state conference, be the HR resource in Kentucky and voice of the profession with government and business, promote certification and recertification, address Hispanic employee issues with programs and resources, identify financial resources to continue to be visible, get “at large” members in chapters, and increase chapter involvement in state conference and to be a part of BPW.

Barriers to how we can brand KY SHRM listed were: 

· Financial Resources

· Educating chapter members about SHRM

· Internal time and effort

· Defining and reaching target audience

Barriers to serving the professional in KY:

· May be too broadly defined

· Not enough feedback to surveys from constituency

· Lack of employer support

· Lack of time to spare on council key roles

· Lack of financial resources

Barriers to “Workforce Readiness” listed were:

· Understanding what workforce readiness really means

· Defining future needs (skill sets) of workforce

· Duplication in current efforts

· Locating resources to help get people up to speed

· Identifying partners and resources to assist with effort

· Communication – language and cultural

· Define audiences

Resources needed to brand KY SHRM:

· Expertise in this area

· Marketing

· Financial (possible corporate sponsorship)

· Channels/vehicles for distribution

· Volunteers

Defining the best way to serve the professional in KY (resources needed):

· Speakers bureau

· Workshops

· Avenues to provide strategic planning certification credits

· Solicit feedback from constituents

· Partnerships with agencies and organizations

· Network of subject matter experts to call on

Resources needed for Workforce Readiness:

· Other agencies, educational institutions, workforce investment board, Chambers of Commerce, Junior Achievement

· Marketing media promotion

· Knowledge of existing programs

· Knowledge of demographics in Kentucky

Action plans for branding KY SHRM:

· Create brand including logo, graphics, design, etc. by 4-26-06.

· Select a vendor with branding expertise by 2-15-06.

· Determine what we want to project

· Determine our audience- tailor specific messages to specific audiences

· Research legal issues (liability) of the branding (trademark or copyright infringement)

· Identify costs and financing

· Develop a branding task force by 1-25-06.  Jeff Nally will chair with Susan Springer’s assistance.

· Apply /implement brand across KY SHRM activities

Action plans for serving the professional in Kentucky:

· Develop a tool to determine what professionals need by 2-15-06.

· Develop committee - Cheryl Gosser will chair this activity and have a group in place by the January 25 meeting.  Other volunteers are Trasee Whitaker and Vanessa Glaze.

· Present survey results to council by 4-26-06.

· Develop action plan

Action plans for the Workforce Readiness initiative:

· Develop committee – Cathy Fyock will chair this activity and have a group in place by the January 25 meeting.  Becky O’Bryan and Teresa Hayes volunteered to help.

· Develop a tool to determine what professionals need by 2-15-06.  

· Present survey results to council by 4-26-06.

Chapter Presidents were asked to solicit volunteers from their chapters to serve on each of the above committees and contact the appropriate chairs with their contact information.

Pam Cox adjourned the strategic planning session at 3:50pm CST.

