CHARLES ANTHONY BOHN
7527 Lanfair Drive


Louisville, Kentucky 40241


Home Phone (502) 423-5782

Work Phone (502) 896-7532

Cell Phone  (502)648-8044

OBJECTIVE

To obtain a leadership level position within the human resources or hospital administration profession which allows me to expand my present knowledge base and further develop my management and leadership skills.

EDUCATION
Bellarmine College: Louisville, Kentucky 
Webster University: St Louis, Missouri

B.A. Business Administration
M.A. Human Resources Development

Graduated May 1988
Graduated May 1997

WORK EXPERIENCE
Vice President for Human Resources
Baptist Hospital East


September 2001 to Present
Louisville, Kentucky

· Accountable for the development of strategic human resources initiatives for a health care organization with 3300 employees.

· Administrative accountability for the  human resources, employee health, leadership training & development, payroll, workers compensation, employee development, labor relations, daycare center, volunteers, productivity engineering and payroll functions.

· Obtained $3 million in grant funding from Dept of Labor for recruitment of healthcare workers in Registered Nursing, Respiratory Therapy, Laboratory Technology and Diagnostic Imaging.  This was accomplished in collaboration with four other healthcare institutions and the Greater Louisville Health Enterprise Network.  

· Serve as a participating member of the Executive Team providing key input into key strategic initiatives.

· Serve as Administrator On-Call with overall facility accountability on a rotating basis.

· Assisted in the development of a Health Career Prep Program with Waggener High School.

· Assisted in the development and approval from the Board of Nursing a High School Practical Nursing Program Pilot in collaboration with Kentucky Hospital Association, Jefferson County Public Schools and the Kentucky Board of Nursing.

· Serve as a member of the Baptist Healthcare System Human Resources Council

· Improved employee productivity saving the organization $5 million over three years in payroll expense

· Improved retention rates and reduced vacancy rates below national averages for three years running

· Listed as one of the 20 Best Places to Work in Kentucky for 2005 by the Best Places to Work Organization

· Listed as the 3rd Largest Employer in Louisville for 2004 to Recognize Work Life Balance by Greater Louisville Inc. 

Director of Human Resources
University Hospital

November 1999 to September 2001
Louisville, Kentucky

· Accountable for the development of human resources programs which reduce manual processes and expedite the services provided to internal and external customers. 

· Responsible for the development of a decentralized hiring process which expedited the employment process in a market with 3% unemployment.

· Developed and implemented a behaviorally based performance management system to the organization as well as a compensation program/philosophy to reward those behaviors which align with the organization=s values and operational initiatives.

· Led the hospital’s wellness initiative and established the benchmark measures to determine its effectiveness.

· Led the initiative to choose and implement a new Human Resources Information and Payroll System.

· Served on the Collaborative Scheduling Steering Committee to assist in developing a model for centralized scheduling.

· Developed and taught human resources training programs in the areas of interviewing techniques, coaching, counseling, discipline and conducting performance appraisals.

Vice President for Human Resources
Saint Joseph HealthCare, Inc. (CHI)

September 1998 to November 1999
Lexington, Kentucky

· Accountable for the development of strategic human resources initiatives for a multi-site health care organization to include a 368 bed tertiary care facility, 178 bed medical/surgical facility, home health agency, multi-site physician office practices, daycare facility, and hotel totaling 2700 employees.

· Administrative accountability for the daycare, seniors program, volunteer programs, medical library, worker=s compensation, employee development/education and payroll functions.

· Developed and implemented a market based compensation program for all entities of the organization.

· Initiated a human resources consultant model to the organization which stressed the importance of human resources generalist experience to meet the strategic human resources initiatives.

· Served as a participating member of the Executive Team providing key input into key strategic initiatives.

· Served as Administrator On-Call with overall facility accountability on a rotating basis.

· Implemented a consolidated hiring process, pre-employment drug screening procedure, and affirmative action plan to all entities of the organization.

· Developed a user friendly handbook and consolidated human resources policies and procedures for all entities of the organization.

· Led the process to convert the multi-facility human resources/payroll systems into one year 2000 compliant system.

Assistant Vice President Human Resources
Audubon Hospital (Columbia/HCA)

March 1998 to September 1998
Louisville, Kentucky

· Responsible for the development of strategic human resources initiatives to include wage and salary administration, benefits administration, policy and procedure development, labor relations and continuous quality improvement efforts which meshed with the strategic business initiatives of the hospital and the Louisville Health Care Network.

· Direct administrative responsibility for human resources, education, employee health and worker=s compensation functions.

· Served as the labor relations expert in issues related to the Nurses Professional Organization and worked with attorneys to respond to pertinent labor relations issues.

· Directed the human resources functions at two primary care physician offices and served as a resources to the Caretenders Home Health Division.

· Served as the administrative and human resources liaison during the purchase of the hospital by Alliant Health System.

· Managed a staff of six human resources professionals as well as two registered nurses in the employee health and worker=s compensation arenas.

· Accountable for human resources issues relating to regulatory compliance with state, local and federal laws as well as JCAHO.

· Acted as Administrator On-Call once every four weeks with overall accountability for the facility.

Director Ambulatory Surgery Center
CARITAS Health Services (CHI)

December 1996 to March 1998
Louisville, Kentucky 

· Direct administrative accountability for a free standing ambulatory surgery center owned 51% by CARITAS Health Services and 49% by physicians and other investors.

· Developed and administered an operating budget of $5.5 million and a capital budget of $500,000.

· Responsible for all human resources functions of the facility.

· Responsible for physician recruitment and the management of the credentialing function.

· Accountable for the operational and clinical results and the reporting justification of said results to the Board of Directors for the surgery center.

· Developed a strategic business plan which integrated the surgery center into a product line with the other surgical services offered by CARITAS Health Services to increase market share and eliminate duplication of services.

· Ensured compliance with federal, state and local regulations as well as JCAHO standards.

· Worked with third party payors in conjunction with the Director of Reimbursement to negotiate contracts which were financially beneficial to the surgery center.

· Doubled profitability within one year with a 20% increase in surgical cases.

Manager of Human Resources
CARITAS Health Services (CHI)

May 1995 to December 1996
Louisville, Kentucky 

· Direct managerial responsibility for the human resources functions at all entities CARITAS Health Services to include a 331 medical/surgical facility, 400 bed psychiatric facility, home health agency, physician office practice, health and fitness club, management services organization and occupational health clinic.

· Developed an integrated wage and salary program, performance management system, consolidated benefits programs and human resources policies and procedures for the merged entities of CARITAS Health Services.

· Investigated, recommended and completed the capital request to replace the existing human resources/payroll information system with a system which would integrate and centralize the human resources and payroll processes for the organization.

· Ensured compliance with federal, state and local laws related to human resources and ensured compliance with JCAHO standards.  Completed JCAHO multi-facility survey in first six months of employment with no deficiencies.

· Played an integral role in the successful defeat of a labor organizing campaign by the Teamsters to organize the registered nurses as CARITAS Medical Center and CARITAS Surgery Center.

Associate Director of Human Resources
University Hospital (Columbia/HCA)

April 1990 to May 1995
Louisville, Kentucky

· Direct responsibility for recruitment, retention, training and development, employee relations, wage and salary administration, affirmative action/EEO issues and risk management issues within assigned areas of the hospital.

· Directly supervised and evaluated the performance of 5 Human Resources Assistants and 3 Professional Recruiters.

· Supervised the human resources function for the regional hospital services laundry facility.

· Developed the framework used for implementing the 1994 wage and salary market adjustment for the four Louisville Columbia/HCA facilities.

· Directed the transition of the human resources/payroll information systems from the Humana/Galen system to the Columbia/HCA system.

· Assisted with human resources and operational issues relating to the merger of the James Graham Brown Cancer Center with University of Louisville Hospital.

· Monitored staffing levels and made recommendations for efficiencies in staffing and operations.

· Ensured hospital compliance with federal, state, and local regulations as well as JCAHO standards.  Successfully completed two JCAHO surveys in my tenure resulting in zero standard deficiencies.

MEMBERSHIPS AND AFFILIATIONS

Nazareth Home Board of Directors - 1995 to 1998 - Chairperson 1996 to 1998

American Red Cross Human Resources Advisory Council - 1996 to 1998 - Chairperson 1997

Louisville Area Health Care Human Resources Association - 1990 to 1998 - Chairperson 1995

Kentucky Society for Health Care Human Resources Administration - 1995 to present – Vice President 2001-2002

Ambulatory Surgery Center Association of Kentucky - 1996 to 1998

Society for Human Resources Management - 2001 to present   LSHRM 2000 to present

American Society for Health Care Human Resources Administration - 1998 to present


Center for Health Professions -  2001 to Present  Grant Chair 2002-2003  Retention Chair 2004 to present – Chair Elect 2006


Greater Louisville HealthCare Enterprise Network Workforce Consortium – 2001 to Present


Center for Women and Families Board Member 2002 to Present – HR Committee Chair


Bellarmine University Alumni Board Member 2003 to Present – Chair Elect 2006


American Red Cross Blood Services River Valley Region Board of Directors 2004 to present


Named the 2004 Kentucky Society for Human Resources Management Professional of the Year for 2004
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